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Working Successfully with Educational Service Providers 
Scenarios 

 
 

SCENARIO A.  Application Review for Schools Planning to Contract with an ESP 
 
 
You have received an application for a new K-8 charter school that would be operated by New 
Millennium Schools, a large, nationally recognized comprehensive school management organization.  
This school’s projected enrollment is 750 students.  The school was conceived by New Millennium, 
which also recruited five prominent local community members to serve as the school’s founding board.  
New Millennium has pledged to build a new, state-of-the-art school facility if the charter is approved.    
 
New Millennium currently manages 25 charter schools across the country, with six more approved to 
open next year.  Various national and state assessments indicate that more than half of the operating 
schools are achieving positive educational results.  However, recent media coverage and educational 
research indicate that several of the remaining schools are plagued by persistently low test scores, 
parent concerns, and financial compliance problems.  One of these “perceived failing” schools is 
located in your state. The other school managed by New Millennium in your state appears to be 
successful and managed effectively. 
 
Questions: 
 

1. What would you like to know about the school’s proposed educational program? 
2. What would you like to know about the school’s proposed facilities and financial plans? 
3. What would you like to know about the relationships between and among the school’s 

governing board, the ESP, and the school staff? 
4. How would you obtain answers to the above questions? 
5. What do you view as appropriate roles and responsibilities for the authorizer, the school’s 

board, and the ESP? 
6. What issues, if any, should be referred to legal counsel (and whose counsel)? 

                              
 
SCENARIO B.   Charter School Board’s Decision to Terminate an ESP Contract 
 
One of your authorized K-5 charter schools, managed by Gold Star Learning Systems, an expanding 
comprehensive ESP, is nearing the end of its second year in operation with over 350 students enrolled.  
Gold Star’s strong record in managing a dozen schools in other states was a major reason why your 
agency approved this school’s charter application. 
 
The school’s founding board consisted of five members who, after careful deliberations, unanimously 
decided to enter into a five-year contract with Gold Star.  The board now has seven members, only 
three of whom were on the founding board (two resigned due to other commitments and were 
replaced).   
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Gold Star is the employer of all school staff.  The school’s first year went fairly smoothly, particularly 
when compared to other start-ups.  In the second year, however, various challenges emerged, and 
Gold Star proved slow in responding to concerns voiced by staff, parents and the board.   
 
The board, particularly its new members, became disillusioned with Gold Star and has voted 5-2 to 
terminate its contract with the ESP at the end of this school year.  Several school site observations 
indicate that students love this school, their teachers, and are genuinely motivated to learn. 
   
Questions: 
 

1. What is your response to the charter board’s decision to terminate its contract with Gold Star? 
2. What further information do you require about the board’s decision? 
3. In this situation, what do you view as appropriate roles and responsibilities for the authorizer, 

the charter board, and the ESP? 
4. What issues should be referred to legal counsel (and whose counsel)? 

 
 
SCENARIO C.    Transitioning to New Management 
 
Same facts as above – but suppose that the school goes forward with its plan to terminate its contract 
with Gold Star Learning Systems at the end of this school year.  The board announces that they plan to 
hire Jubilee Education, a well-known school design organization, to provide an educational program 
“comparable” in design to Gold Star’s.   
 
Jubilee Education, however, will provide only the educational program – not complete management of 
the school.   The board explains to you that they are considering a number of back-office service 
providers to manage school operations apart from the educational program, or they may simply hire 
staff for that function. 
 
At the same time, the board explains that – despite its disagreements with Gold Star – they are pleased 
with several of the teachers Gold Star had hired and intend to offer those teachers continued 
employment at the school.  The board notes that they are particularly pleased with a reading tutorial 
program developed by three of the teachers – an addition to Gold Star’s standard program, and unique 
to this school -- and that the school will continue this reading program even after terminating Gold Star. 
 
Questions: 
 

1. What should happen to the students, school staff, existing facilities and equipment, and the 
reading program?  

2. What further information do you require about the school’s decision and transition plan? 
3. When and how should the school’s parent community and staff be informed about this 

situation? 
4. In this situation, what do you view as appropriate roles and responsibilities for the 

authorizer, the charter board, and the ESP? 
5. What issues should be referred to legal counsel (and whose counsel)? 
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