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Following is a hypothetical term sheet stating the terms of a proposed management 
agreement between the Adams Street Charter School, which is applying for a charter, and 
Liberty Public Schools, a national education management firm.  You are the authorizer 
reviewing ASCS’ charter application, and this term sheet is required as part of ASPS’ 
charter application to your agency.   Discuss: 
 

• What is your general response to the proposed management agreement as outlined 
in this term sheet? 

• What questions, concerns or suggestions do you have regarding the proposed 
relationship between the school and management company? 

________________________________________________________________________ 
 
 

TERM SHEET 
Adams Street Charter School and Liberty Public Schools 

 
 
Adams Street Charter School (“ASCS” or “the School”) plans to contract with Liberty 
Public Schools (“LPS”) to provide comprehensive school management services.  The 
Board will be responsible for adopting policies and procedures, subject to the provisions 
of the charter and the management contract.  LPS will be responsible for implementing 
the charter and carrying out policies adopted by the Board.    
 
The Management Agreement will make clear that ultimate authority over the school rests 
with the Board, and will specifically describe which decisions will rest with the ASCS 
Board of Directors (“the Board”) and which will rest with LPS as the school’s manager.  
All school staff, including the school’s principal, teachers and support staff, will be 
employees of the ASCS. 
 
Information on Liberty Public Schools, including the company’s history and information 
on the number, location and student performance results of schools currently managed by 
LPS, is provided in Attachment A. [not included here] 
 
Each of the terms below will be fully detailed in the management contract:   
 
Educational Services 
 
For the five-year term of the charter, LPS will provide Adams Street Charter School with 
a license for LPS’ proprietary curriculum, as well as development, oversight and 
implementation of the curriculum.  LPS will also provide professional development for 
teachers and other staff, textbooks, software and other tools and materials needed for 
instruction. 
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LPS will provide these services in accordance with the student population, educational 
goals, curriculum, assessment methods, and school calendar and daily schedule as 
provided in the charter. 
 
Administrative Services 
 
For the term of the charter, LPS will provide to ASBS the following administrative 
services: 
 

• Personnel Management:  Management and professional development of all school 
staff. 

• Business Administration:  Administration of all business aspects of the charter 
school, including budgeting and financial reporting. 

• Facility Operation and Maintenance:  Operation and maintenance of the school’s 
facility. 

• Transportation and Food Services:  Oversight of contracts for transportation and 
food services for the school. 

• Public Relations:  All advertising and public relations with the community and the 
media. 

• Additional Administrative Services:  Any other services reasonably necessary for 
effective management of the school. 

 
School Assets 
 
ASCS will retain control of all assets, including commercially available textbooks, 
equipment and furnishings, which are either purchased directly with school funds or are 
financed by the school and paid for over time out of the school’s revenues.   
 
Intellectual Property 
 
ASCS will license LPS’ proprietary curriculum for the term of the agreement.  This 
license will be included as part of LPS’ comprehensive services package, and LPS will 
maintain ownership and control over this curriculum. 
 
Compensation 
 
Management Fee:  ASCS will pay LPS an annual management fee equal to 14% of funds 
received by the school from federal, state and local sources for the education of students 
enrolled in the school. 
 
Reimbursement for Costs:  In addition to the management fee, ASCS will reimburse LPS 
for all costs incurred by LPS in providing the Educational Services and Administrative 
Services.  LPS may charge interest on advances made by the company to the School or a 
fee for guaranteeing, cosigning or collateralizing any obligations of the School.   
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The School will also pay LPS the following as rent for educational materials acquired 
from third-party sources: 
 

(a) a one-time payment of $20,000 within seven days of the school’s opening; and 
(b) an annual payment of $5,000 within seven days of commencement of classes in 

September of each subsequent year.   
 
These amounts are LPS’ best estimate of its out-of-pocket costs for the acquired 
resources. 
 
Development Fee:  Under the Management Agreement, ASCS acknowledges that LPS 
has provided assistance and expertise in connection with the development and 
establishment of the School, and that LPS has not been otherwise compensated for this 
work.  No payment for these development services will be made until the Management 
Agreement is terminated or expired, at which time ASCS will pay LPS $315,000 over 
three annual payments of $105,000 each. 
 
Term, Renewal and Termination 
 
Term:  The Management Agreement will become effective as of the date it is executed 
and will end thirty (30) after the last school day of the 2010-2011 school year. 
 
Renewal:  Upon expiration of the Term or a Renewal Term, the Management Agreement 
will automatically renew for an additional period (a “Renewal Term”) equal to the term 
of the school’s charter, unless written notice of intent to terminate or renegotiate the 
Agreement is given by either party not less than 180 days prior to the Termination Date 
or the end of a Renewal Term. 
 
Termination for Cause:  Either party may terminate the Management Agreement prior to 
the end of the Term in the event that the other party fails to remedy a material breach 
within ninety (90) days after written notice. 
 
Real and Personal Property:  Upon termination or expiration of the Management 
Agreement, all real and personal property purchased with School funds will be the 
property of the School. 
 
 
 
 
 

 



 
 
COMING SOON… 
 

AN UPDATED 
EDUCATIONAL SERVICE PROVIDER (ESP) CLEARINGHOUSE 

http://www.charterauthorizers.org/esp 
 

 
The ESP Clearinghouse is a one-stop source of objective information describing 
educational service providers serving charter schools nationwide.  The 2004 edition of the 
ESP Clearinghouse will feature profiles of at least 46 service providers working nationwide.  
Each listing in the Clearinghouse describes the services provided by the ESP to charter 
schools, the educational programming offered, organizational structure and contact 
information, a listing of all charter schools served by the ESP, and summaries of evaluations 
and research that examines the ESP's educational programs. 
 
NACSA identifies a wide range of organizations as Educational Service Providers, including: 

 Educational Management Organizations.  Organizations that provide comprehensive 
educational management services and/or are contracted to operate a school; 

 Comprehensive School Design Providers.  Organizations that have developed a 
replicable school model and/or a common pedagogical, instructional, and 
governance approach shared by schools that adopt the design; and 

 Virtual School Management Organizations.  EMOs that provide comprehensive 
management services primarily for virtual schools, cyber-schools, distance-
learning schools, and/or independent study schools. 

 
In addition to updated information on each of the organizations currently listed in the 
Clearinghouse, the 2004 edition will include over a dozen new or newly expanded 
organizations.  The 2004 edition of the Clearinghouse will include information on nearly 
every educational service provider working with multiple charter schools sponsored by two 
or more authorizers. 
 
This update to NACSA's Educational Service Provider Clearinghouse is made possible 
thanks to the support of the Annie E. Casey Foundation.  For further information, please 
contact the project manager, Adam Lowe at adaml@charterauthorizers.org or 812-355-0409. 
 
The Clearinghouse is available online to NACSA Members and Associate Members. Non-
members may view a demonstration area of the Clearinghouse or join NACSA for full 
access to the Clearinghouse and other NACSA resources. 



 
 
The 2004 edition of the Educational Service Provider Clearinghouse will contain profiles for each of 
the following organizations (tentative listing, name of school design listed in parentheses): 
 
Comprehensive School Design Providers 

 Accelerated Schools Project (Accelerated Schools)  
 American Montessori Society (Montessori method)  
 National Center on Education and the Economy (America's Choice) 
 Core Knowledge Foundation (Core Knowledge Sequence)  
 Designs for Learning (Community Learning Centers)  
 EdVisions Cooperative (Minnesota New Country School)  
 Expeditionary Learning Outward Bound (Expeditionary Learning Outward Bound)  
 High Tech High Learning (High Tech High)  
 International Baccalaureate Organization (International Baccalaureate)  
 Jobs for the Future (Early College High Schools)  
 KIPP Foundation (Knowledge Is Power Program)  
 MICROSOCIETY, Inc. (The MicroSociety® Program)  
 Modern Red Schoolhouse Institute (Modern Red Schoolhouse)  
 National Institute for Direct Instruction (Direct Instruction)  
 National Paideia Center (The Paideia Program)  
 New Technology Foundation (New Technology High School)  
 Success for All Foundation, Inc. (Success for All)  
 Temple University, Laboratory for Student Success (Community for Learning)  
 The Big Picture Company (The Met School, Learning Through Internship)  
 The Galef Institute (Different Ways of Knowing)  
 YouthBuild USA   

 
Educational Management Organizations 

 Academica Corporation   
 American Institutional Management Services, Inc.   
 American Quality Schools Corporation, The   
 Aspire Public Schools 
 Charter School Administration Services   
 Charter Schools USA  
 Choice Schools Associates   
 Edison Schools, Inc.  
 The GEO Group (formerly ABS School Services)   
 Green Dot Public Schools   
 Helicon Associates 
 Imagine Schools (formerly Chancellor Beacon Academies)  
 Leadership Public Schools   
 The Leona Group 
 Lighthouse Academies   
 Mosaica Education, Inc. (Mosaica School Design with Paragon™ Curriculum)  
 National Heritage Academies   
 Richard Milburn High School, Inc.   
 SABIS® Educational Systems, Inc. (SABIS® Edge)  
 Victory Schools, Inc.   
 White Hat Management (Hope Academy, Life Skills Center, OHDELA & PDELA virtual schools)  

 
Virtual School Management Organizations 

 Connections Academy, Inc. (Connections Academy)  
 Education Management Systems (Opportunities for Learning, Options for Youth)  
 Innovative Education Management, Inc. 
 K12, Inc. 


