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What is the Triple A
Evaluation Project?
The Triple A Evaluation Project was
launched in response to requests by
site leaders, board members and
sponsors for:

(1) accurate information regarding the
impact of charter public schools
on student achievement;

(2) a summary or “library” of innova-
tions currently implemented in the
Kansas City charter schools; and

(3) a “datawarehouse” to organize
various data-sources and assist
site leaders and charter boards in
using data to drive site-level
decision making.

In response to these requests, The
Learning Exchange Charter School
Partnership secured funding to support
the Triple A Evaluation Project,
organized a Steering Committee to
guide this project, and launched
the project.

What are the expected outcomes
of the Triple A Evaluation Project?
The project will result in outcomes
related to two inter-related components:
an evaluation and a datawarehouse.

Evaluation
• A literature review summarizing

promising practices and innovations
in charter schools (this document is
currently available
in draft form)

• A report detailing the impact of
charter school environments,
curricula, and instructional
practices on student achievement
(January 2003)

• A report summarizing innovations
and promising practices observed
in the Kansas City charter schools
(January 2003)

• Information that can be used to
educate stakeholders on the
challenges faced by Kansas City
charter schools (January 2003)

• Information that can be used to
educate stakeholders on the suc-
cesses of Kansas City charter
schools (January 2003)

Datawarehouse
• An assessment of technology needs

across all charters, related to the
creation of a datawarehouse
(document available in draft form)

• A report containing recommendations
for the creation of a datawarehouse
(document available in draft form)

• Training opportunities for each
charter school on the use of
Clearaccess and MAP data (ongoing)

• Software overlay allowing schools
to more easily utilize MAP data and
generate relevant reports (expected
January 2003)

• A datawarehouse system that is
housed in each charter school
containing student achievement
data, demographic data, and some
individualized data as requested
by each school site (expected
January 2003)

Project Governance and Funding
The Triple A Evaluation Project is being
underwritten by area foundations,
managed by The Learning Exchange
Charter School Partnership, and
conducted by Metis Associates, a
nationally known evaluation firm.
This evaluation is being guided by
a steering committee comprised of
representatives from The Hall Family
Foundation, The Ewing Marion
Kauffman Foundation, The University
of Missouri - Kansas City, Central
Missouri State University, The Depart-
ment of Elementary and Secondary
Education, and the Kansas City
charter schools.

The Triple A Evaluation Project
Managed by The Learning Exchange Charter School Partnership
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The Learning Exchange Charter
School Partnership is a comprehensive
resource and policy center working to
support systems of high quality public
education in Missouri.

The Charter School Partnership (CSP)
provides services for policy makers,
business and civic leaders, community-
based organizations, philanthropic
organizations, educational experts
and think tanks in the charter public
school movement both locally and
nationwide. The CSP also works
directly with Missouri charter public
schools as well as their boards of
directors and sponsors.

CSP Services & Resources
Policy Initiatives
• Policy roundtables and workshops

• Legislative briefings and advising

• Legislative strategy coordination for
charter school issues

• Participation in local, state and
national policy groups

• Missouri Charter Public School
Capitol Day

Board Governance & Leadership
• Results based board governance

and leadership training

• Implementation of a customized
model of charter public school
board governance and leadership
training

• Individual technical assistance in
results based governance and
leadership

Capacity Building
• Comprehensive school start-up

services including curriculum
development, charter development
and technical assistance

• Workshops, forums and dialogue
groups on best practices, innovation
and educational trends

• Technical assistance in data analysis
and collection, school finance and
curriculum development

Research and Development
• Up-to-date information on the

school choice movement and
education reform trends

• Comprehensive research library of
national charter school best practices

• Research on K-16 issues, trends
and initiatives

Evaluation
• Management of an applied evaluation

project to analyze the impact of
charter schools’ programs and
practices on student achievement
and performance

• Creation of a longitudinal database
to help schools use test results and
other data to improve and refine
their programs and practices

• Technical assistance to apply
evaluation findings to curriculum
selection, program innovation and
instructional strategies

Communications
• Legislative advisories and electronic

newsletter, Web site (www.lx.org)

• Local and national media coordination

• Special events

• Legislative advocacy

Fund Development
• Management of grant funds for

financial support

• Grant awards for charter school
early stage planning, start-up,
programmatic implementation, and
innovation and excellence

The Learning Exchange
Charter School Partnership

Using research and policy to support quality educational options
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To find out more, contact Sherrie Albert
at (816) 751-4187or salbert@lx.org.

Information is also available on
The Learning Exchange
Web site at www.lx.org.
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High Quality Charter Public Schools &

systems of high quality public education

Accountable Systems

• Capacity building

• Governance and
Leadership

Research, Practice
& Theory

• Applied charter public
school evaluation

• Comprehensive research
library

Sustainable
Infrastructure

• Policy development

• Communications

• Fund development
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A Kansas City Fund to Support Quality Charter Schools
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Purpose
The Charter School Fund was created
by private philanthropic organizations
in the Kansas City area to support
start-up and continued innovation and
excellence in charter schools, thereby
enhancing the public school system
in Kansas City. The Fund is managed
by the Charter School Partnership at
The Learning Exchange, and grant
requests are reviewed and awarded
by members of the Charter School
Fund Council on a yearly basis. The
Fund Council has awarded more than
$1.8 million over four years to Kansas
City’s Charter Schools.

Funding
The Charter School Fund supports the
overall charter school movement and
individual school operators in the
Kansas City area. Philanthropies and
corporate and private foundations in
Kansas City have pooled their financial
resources to create a fund that:

• stimulates innovation and excellence
in teaching and instruction in charter
schools in Kansas City;

• supports the best practices nationally
to promote successful charter
school initiatives in Kansas City;

• encourages the creation and imple-
mentation of rigorous accountability
standards to measure improved
academic performance and fiscal
management of charter schools; and

• supports start-up costs for charter
school operators.

Types of Grants
The Charter School Fund awards
grants during the summer of each
year in the following categories:

• Start-Up Grants – supports early
planning and start-up prior to
receipt of state per-pupil allocations

• Programmatic Implementation –
supports the implementation of
specific programs and initiatives

• Capital Improvement and Technology –
supports capital needs, computer
technology, construction

• Innovation and Excellence –
supports excellence in teaching/
instruction, curriculum, and
assessment

In addition, potential charter school
operators may apply for an Early
Stage Planning Grant that is given in
advance of a potential charter school
operator’s submission of a charter
application to a sponsor. Its purpose
is to help operators pay for the early
expenses of getting organized. Early
Stage Planning Grant proposals are
accepted throughout the year.

Contributors
The following organizations and
companies have contributed to the
Charter School Fund:

• Hall Family Foundation

• Kansas City Power and Light

• William T. Kemper Foundation

• The Sosland Foundation

• Oppenstein Brothers Foundation

• Ten -Ten Foundation

• H&R Block Foundation

• American Century Companies, Inc.

• DST Systems

• Blue Cross and Blue Shield

• J.E. Dunn Construction Company

• BMA

• Barnett & Shirley Helzberg

• Jacob L. and Ella C. Loose
Foundation (An affiliated trust of the
Greater Kansas City Community
Foundation)

The Charter School Fund
2002-2003
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For more information
on the Charter School Fund,

contact Dr. Kathleen Boyle-Dalen
at (816) 751-4116.

Information is also available on
The Learning Exchange Web site at

http://www.LX.org.


